
Roleplaying and 
facilitation



Agenda

► Simulation & roleplaying as learning method

► Parlamentarium roleplay-game

► How to facilitate roleplaying game

► Trainers role in roleplaying game

► Break

► Group activities

► Tips for trainers



Icebreaker

► Icebreaker: What TV show or 
movie did you love as a kid? 
And why?  



Simulation game as a learning method

Simulation games are a mode of active learning as opposed 
to passive learning. 

Active learning modes go beyond familiar ways of receiving 
information, such as listening and reading, and enable 
learners to construct meaning themselves. 

With active learning, participants learn through personal 
experience by applying and reflecting on what they have 
learned from textbooks and teachers.



Walking in someone 
else's shoes

► Simulation games also 
promote empathy for other 
ideas and perspectives and 
encourage critical reflection 
on one’s own position.

► Each participant must take 
on an unfamiliar role, 
represent the character’s 
interests convincingly and 
try to make them prevail in 
negotiations – irrespective of 
whether they reflect the 
person’s actual opinions on 
the issue.



The social aspect of simulation games
is equally important.

Participants must make decisions under time pressure, identify priorities and 
develop strategies. While the intra-group cooperative work promotes teamwork, 
the inter-group discussions enhance negotiation skills, as well as the ability to 
compromise and discuss difficult topics.

Ideally, all of this happens ‘along the way’, because during the game participants 
are often not even aware that they are learning. 

A major advantage of simulation games is the fact that the actions have no real 
consequences, and thus games provide an ideal learning environment.



Famous simulation games 

► MODEL UN https://www.un.org/en/mun/model-un-guide

► Parlamentarium in EU parlament

► Many nations have their simulations. In Finland, there is 
Youth Parlament where young people spend a day in the 
Finnish parliament house and act as parliamentarian 
members. 

https://www.un.org/en/mun/model-un-guide


Pair discussion

►Introduce yourself to your pair: name 
and organization

►Talk: Do you have experience 
roleplaying/simualtion as learning 
method? What expectations you have?



Parlamentarium game in EU Parliament

► The role-play game is designed for groups of 
secondary school students. Players are split up 
into imaginary political groups and step into the 
shoes of Members of the European Parliament. By 
debating on actual issues and themes, they learn 
how European Union legislation is created and 
how the future of Europe is forged.



Parlamentarium game



Parlamentarium game
► Develop their strategic thinking by discussing and 

deciding goals and formulating resolutions
► Learn to resolve complex issues with the help of 

others
► Develop their skills of looking at old problems with 

new ways
► Develop diplomatic language skills and writing skills
► Learn about EU decision-making and legislation 

process



Parlamentarium simulates real work of 
an MEP

• Participants collect information under time 
pressure
• They assess the value of the information they 
receive
• They define a position within their own political 
party and defend it with the other groups
• They negotiate and reach a compromise to 
achieve an outcome



Parlamentarium game in the nutshell

Game 
session 1

•Introducing the Parlamentarium game
•Splitting the players into the four political groups
•Split each political group to two committees

Game 
session 2

•Working on the manifestos
•Introducing the manifestos
•Working + writing on policy proposals

Game 
session 3

•Finishing the policy proposals
•Making a political speech
•Speeches
•Vote



Your role as a facilitator 

► Your role as a facilitator is to:

► Create a safe environment, where it is ok to express different feelings 
and questions

► Make sure that all the players understand the task and what is 
expected of them

► Walk the players through each step of the game (explain the goals of 
each game session, allow time for the questions, divide the players 
into groups etc.)

► Ensure that the timetable is followed

► Observe that everybody is up to task and is not left out

► Support group thinking and promote co-operation

► Stay neutral and impartial, but to guide the group's own thinking with 
questions and

► Show your own enthusiasm and keep the players spirits up!



Facilitating Parlamentarium

► Your main task as facilitator of Parlamentarium game is to 
prepare the players both linguistically and factually. 

►Explain the policies and processes of EU. Focus on the 
essential, don’t pour all the facts! 

►Encourage the players to read material on EU in 
advance

►Explain the process every time you meet – students 
come with varying abilities and knowledge on EU

►Make sure everyone knows their role and the role of 
their group



Grouping
► It is very important that everyone feels safe and as a 

valuable part of the group
► This does not come automatically: in order for everyone 

to feel safe in the group the members need to know each 
other at least on some level

► Functional exercises provide a good starting point for 
building a safe environment. With their help the group 
begins to form in a controlled manner and the players’ 
differences come to the fore. 

► Grouping exercises promote mutual understanding and 
an environment where it is easy to ask if one does not 
understand the task, the process or feels insecure.



Discuss in small 
groups: what kind 
of group exercises 
have you used 
with your groups 
before?



On grouping
► As a facilitator it is important to understand the group dynamics and phenomenon

► Grouping is a continuing process. When a new group is forming it goes through 
different phases:

►Forming – specification of common goals
►Storming – Conflict and negotiation
►Norming – Consensus and team spirit
►Performing – Finding balance
►Adjourning – Feedback and dispersion (Tuckman 

1965)

► Not all the groups go through the phases linearly. But it is important as a 
facilitator to understand the phases in order to be able to support the group 

► The role of the facilitator is essential especially in the beginning of the process!



Notice: 

►When the group functions only for a short 
period, the different phases of the group 
formation may appear in speedup manner

►Also when working in high pressure situation 
(such as playing the role of the MEP) some of 
the group phenomena may come fore in  
surprising manners



How to facilitate 
the different 

phases of group 
forming?



Phases of group forming 1/3

First phase

► Confusion, storming. What is this group? Where do I belong? What is my role in this? 
Do I like the other members of the group? Do they like me? Am I good enough? 

The goal

► The members of the group get to know each other

► They establish roles and get to know the task

► Facilitator has a very important role in this phase!



Phases of group forming 2/3

Second phase

► Team spirit starts to form

► Roles and tasks become clearer, commitment to the team and the task 
starts to evolve. 

The goal

► Team spirit and commitment

► Facilitator has a role of an observer and encourager. If needed 
he/she will get involved, but he/she tries to keep more in the 
background. He/she makes sure that everything runs smoothly.



Phases of group 
forming 3/3

Third phase

► Members of the group feel 
committed and have found their 
roles. Everyone feels like they have 
an important role in the group. 

► Role of the facilitator is to make 
sure that everything is happening 
according to the timetable, the 
goals are achieved, give feedback.



Write down and discuss with the person 
sitting next to you

► What would feel like the most natural way for you to 
enhance grouping especially in the beginning?

► What kind of exercises would function for you and 
your group?

► How can you tell if the grouping is working 
successfully?

► What aspects should you consider when you meet for 
the first time with the group? What about the latter 
phases?



What if the 
group does 
not function 
well together?  

The group always consists of individuals who have different 
personalities, motivations and ways of working

Some groups work well together naturally, some need more 
support 

Despite the differences the goal of the facilitator is to make the 
group work together: the better the team spirit the better the 
group can handle and respect the differences of its members

Focus on what unites you and brings you together as a group 
instead of dwelling on the differencies



Tips for a 
facilitator 
1/2

Predictability promotes the feelings of safety. Always start the session 
with the timetable and objectives and tasks for the day. Use same 
structure in all the group meetings.

Be clear about the instructions. Confusion causes frustration. Be 
prepared: bring papers, pens and make sure that the timetable and 
tasks are clear for yourself.

Make sure everyone gets their voices heard: it is always good to start 
a group with a short warm-up

Make rules for the group together. How do the members of the group 
expect everyone to behave towards each other and in the group? It is 
easy to go back to the rules if the going gets tough

Not all the members of the group are necessary active participants. 
Think of alternative roles: someone can be timekeeper or observer 
etc. It is important that everyone can feel as part of the group



Tips for a facilitator 2/2

If there is a conflict you as a facilitator have the obligation to intervene. But don’t jump into it, 
observe what the group is already doing to solve the problem. 

Support the members in solving the conflict. Acknowledge the problem that is causing the conflict, 
ask what kind of solutions they come up with. 

If you have to intervene, do it in a sensitive and respectful manner 

Give feedback and support for the group. Tell them they are doing great. Ask for their feedback and 
feelings in the end of the meeting. Let everybody have their voices and feelings hurt.

Don’t underestimate the power of warm up exercises, especially in the beginning. 



Discuss in a small group

Recollect a group situation where everything worked 
smoothly and a group situation where you felt 
uncomfortable or the group did not work well together. 

► What made the group situation 
comfortable/uncomfortable?

► What did the facilitator do?
► What would you have expected him/her to do?



Parlamentarium: dividing the players 
into the  groups

► It is possible to divide the players into the groups randomly or tell the 
players to go into the certain group. 

► This is your choice as a facilitator. When making the choice, consider 
these points: 

Random division:

► The players do not get to choose the other members of the group. 
The friends don’t get to choose friends or theplayers the best 
players. The groups may be more diverse and get a fresh start.

Ordered division

► Sometimes the facilitator has a good knowledge of the abilities and 
characters of the players in advance. If you want to make sure the 
different personalities and abilities are represented in the group, 
you may want to order the players into the groups.



Discuss

►Share your 
experience: what 
positive or negative 
experience do you 
have with dividing 
the groups randomly 
or orderly?



Warm-ups for playing Parlamentarium

► Suggestions for warm-ups: 
► Getting to know each other. Introduce yourself to the 

group. Who are you? Where do you come from?
► Using pictures/photos: Ask the players to pick a picture 

that best describes their expectations on participating in 
the Parlamentarium game

► Ask the players to write their name in the middle of the 
name tag. On the corners ask them to write 1) their 
expectations for the game 2) 3 positive adjectives about 
themselves 3) where they come from 4) their dreams

► Ask the players to stand in a circle, their backs against 
each other. The facilitator stands outside the group and 
shouts out hobbies, preferencies etc. All those who have 
the same hobby turn their faces to the circle and then 
turn back. 



Warm-ups for Parlamentarium

► If the group does not know each other, it is especially 
important to play warm-up games

► If the group already knows each other, you can use 
warm-ups that are some connected to the game. For 
example: 
►Using metaphors. Ask the players to continue the 

sentence: As a member of the European 
Parliament, I would be like….

►Discuss with the person standing next to you: what 
comes to your mind from the word EU? 

►Continue the sentences: I participate in this game 
because….



Extra: Video 

How to become a great facilitator: https://youtu.be/5kPP07jY_rQ

https://youtu.be/5kPP07jY_rQ


See you next time…

► Insert your next meeting date and time here 


